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Welcome. 

Glad to see everyone. 

Introduce myself



What’s at Play

Strong Sustained Push for 
Racial Justice and Dismantling White 
Supremacy

Global Pandemic

Economic Upheaval

Mercury in Retrograde (Kidding)
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What makes the times historic?

Calls for racial justice are leading to systemic reforms. This means solutions are on the table not even considered before. 

Global pandemic is changing how society does things, hello paperless office, but also exposing weaknesses that lead to disparities like COVID impact rates

Economic upheaval frightens and leads to breakthroughs

And yes, mercury is retorgrade




Where We Are
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This can be a time of positive transformation….or negative. 

Realignment, resetting, and reimaging are underway. 

Signs include swings in public opinion.

Great uncertainty, change. People behave somewhat predictably in the face of both so can use these to help navigate through. 

Comms plays a role in focusing, reassuring, motivating.  




Change Dynamics to Note

Perception What do people think they know?

Trust Who do they trust?

Loss What will they lose in the change?

Imagination Imagining possibilities or mayhem
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These four dynamics matter to communications




Perception

Scarcity or abundance

Future coming at you or 
walking into the future

Agency: can do 
something or not
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If they feel things are in short order….what happens? Let’s all think toilet paper. Real or not, very powerful. Question is how to get people in an abundance mindset. We can figure out how to get what everyone needs. Doesn’t require sacrifice. Requires smart thinking…new ways of doing things. 


A good way to test for this is to see if people you are communicating with think the future is coming towards them (happening to them) versus they are walking towards it (something to look forward to). Sometimes we are accidentally reinforcing a scarcity mindset and be afraid of the future mindset. 

This impacts a third strong sense of perception that really matters in times of great change. Agency. Meaning…I can do something about it. My voice, my actions matter. This is the difference between hopeful and helpful and hopeless and helpless.






Trust
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A second big element in play is trust. As in who do people trust to tell them what this means and what it means we should do. 

This is a time for deep reflection as you consider your place in the world, individually or as an organization. You don’t really earn it. You are given it. But you can break it.

Think about if a new fishing group started. You’d probably take their word for it. Face value. Trust you on what you are stepping out on…you likely get all the positive and negative associations with that.  (Chat: what do we love about people who fish)

Who do you have trust with?
What do you have trust on?

Staying here. Remind them who you are and what you stand for.

If you are stepping in to new situations, new audiences, or new lanes
Build trust via:
Intentions
Epiphanies
Authenticity

https://www.boredpanda.com/national-cowboy-museum-head-of-security-twitter/?utm_source=google&utm_medium=organic&utm_campaign=organic




Loss

Cities and counties that can 
marshal their vacant 
properties stand to avoid the 
permanent scars of the 
recession. 

They can also rebuild their 
communities fairly to benefit 
disadvantaged groups — and 
prevent the pandemic from 
exacerbating the social 
inequalities.
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When there is enormous change, no matter that it might be for the better, people will mourn. Think about the office. No one can go in now. People are mourning all sorts of rituals they may not have even really thought they valued before. 

Anticipate the loss, real or imagined. 

Identify it. 
What can you do to minimize it?

Here very real. People could lose housing. Need to figure out a way to keep people housed, and not have blight. Putting forth land banks. 

Interesting language they use: preventative role in the response to this recession…This isn’t a new solution, it is a prevenative measure to a loss many felt before. 

Sometimes, can’t minimize, in which case you need to let there be grieving. 

https://www.cbsnews.com/news/coronavirus-vaccine-half-americans-would-get



Imagination
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For many the future is scary. They’ll get into a scarcity mindset. They think of everything that can go wrong. We also find seeing a completely different way of things hard when the status quo way is so familiar. 

Find ways to ask questions to open up positive possibilities. 

Here is a good example…

Right now messaging might be questions rather than answers.




Connect the Dots



Shape Narratives

What happened

What now

What next



Show Emotional Range

Credit: Viralartproject.com



Signs and Symbols
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Spark conversations
Lead to actions




Messages That Reassure

Presenter
Presentation Notes
Spark conversations
Lead to actions




Messages That Clarify

Presenter
Presentation Notes
Spark conversations
Lead to actions




Messages That Motivate

https://twitter.com/i/status/1244762897743351808
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Spark conversations
Lead to actions


https://twitter.com/i/status/1244762897743351808




What did that bring up for you?
Let’s workshop.



SPITFIRESTRATEGIES.COM

©2020 Spitfire Strategies LLC
Spitfire Strategies owns all copyright for this presentation. 
You may reproduce copies of this presentation for non-commercial use to share with colleagues at your organization.

The presentation may not be copied or reproduced for other purposes without the express written permission of Spitfire Strategies LLC.

Like us: Spitfire Strategies

Follow us: @SpitfireSays

Thank you



Messages That Motivate

https://people.com/human-interest/babynames-changes-homepage-killed-police-brutality/

Presenter
Presentation Notes
Spark conversations
Lead to actions


https://people.com/human-interest/babynames-changes-homepage-killed-police-brutality/


Messages That Motivate

https://twitter.com/liberianboii
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Spark conversations
Lead to actions


https://twitter.com/liberianboii


naaee.org/eePRO
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Upcoming Webinars
The Circular Economy:  Creating the World We Want
Thursday, July 16, 3-4:15 PM ET
Pramod Kumar Sharma, Foundation for Environmental Education and 
Bill Wescott, Brain Oxygen LLC

I can’t 
wait!



6/24/2020
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**Save the Date**
Climate Change Education Panel
Thursday, July 23, 3-4 PM ET

New Jersey Will Be First State in the Nation to Incorporate Climate Change Across 
Education Guidelines for K-12 Schools
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