


WELCOME
I  love 

deliberation
!



Welcome to the Webinar! 
We’ll get started in a few minutes!



We’ll get started soon!

Please introduce 
yourself in the chat 
and where you’re 
zooming in from!
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Welcome to the Webinar!

Please introduce yourself in the chat and 
where you’re zooming in from!



Please introduce yourself in the chat and 
where you’re zooming in from.  

We’ll Get Started Soon!



We’ll Get Started in a Few Minutes

“I’m sorry, dear. I wasn’t listening. Could you repeat what 
you’ve said since we’ve been married?”

Please introduce 
yourself in the 
chat and where 
you’re zooming in 
from!



Welcome to the 
Webinar!

Please introduce yourself in 
the chat and where you’re 
zooming in from!



Welcome to the Webinar! I’m always 
deliberating in 

my head!



When Values Collide



How can deliberation engage both young people 
and adults in meaningful public dialogue? 



How do we build civic skills and help groups weigh tradeoffs, 
surface underlying values, and build shared understanding 
around complex environmental and community challenges.  



Three Wonderful Presenters

Cristin F. Brawner
Executive Director 
National Issues Forum Institute

Dawn Harfmann
Program Coordinator
National Issues Forums 
Institute

Elizabeth W. Corrie
Professor in the Practice of Youth 
Education and Peacebuilding
Candler School of Theology
Emory University



Thanks for sending in your questions! 
We’ll get to as many as we can!



NAAEE’s Webinar 
Series: Bringing New 
Ideas and Insights to 
Our Field and Beyond!
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Thanks to our Affiliate Co-hosts!
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Thanks to EPA & ee360+



• Type questions in the 
chat throughout

• For closed captions 
and translated 
captions, click Closed 
Captions

• This webinar will be 
recorded and shared



For captioning 
and translations 
click “Closed 
Captions”

Use chat to join 
conversation & 
ask questions



• Automate translated captions
• Select your preferred language 

(31 options!)



Thanks, Anne!

Anne Umali
Director of Leadership, Conservation, and 
International Programs



Introducing Our Speakers



Cristin F. Brawner
Executive Director 
National Issues Forum Institute

Dawn Harfmann
Program Coordinator
National Issues Forums 
Institute

Three Wonderful Presenters

Elizabeth W. Corrie
Professor in the Practice of Youth 
Education and Peacebuilding
Candler School of Theology
Emory University



Cristin F. Brawner
Executive Director 
National Issues Forums Institute

 Executive Director of National Issues Forums 
Institute

 Nonprofit, nonpartisan organization
 Dedicated to equipping, empowering, and 

mobilizing people to use deliberation to take 
action for the public good

 All about building partnerships and designing 
programs

 Former Executive Director of the David 
Mathews Center for Civic Life in Alabama

 Founder of the Southern Deliberative 
Democracy Network

 Form Associate with the Kettering 
Foundation



Deliberating Environmental 
Issues with Youth and Adults

April 23, 2026

A webinar presented by the North American 
Association for Environmental Education (NAAEE)

Deliberation for the Public 
Good

Featuring the National Issues Forums Institute (NIFI) and 
Elizabeth Corrie, Ph.D.



National Issues Forums 
Institute

Deliberation for the Public 
Good

Solving Public Problems Requires Public 
Participation

Equip Empower Mobilize



Deliberation for the Public Good

What Are National Issues 
Forums?

• Convened by a national network of 

individuals and organizations

• Using deliberative practices that 

promote nonpartisan, multi-

perspective discussions

• On issues of national scope that 

impact communities across the 

country



Defining Deliberation

Deliberation for the Public 
Good

Deliberation is a democratic practice 
for addressing complex issues and 
solving public problems. It involves: 

• considering diverse perspectives 
• weighing options and tradeoffs 
• identifying common ground for 

acting...
 ...for the public good.



Defining Deliberation

Deliberation for the Public 
Good

Format Primary Purpose Orientation Typical Outcome

Debate
Advocate & test 

arguments

Adversarial but 

structured
Clarified positions

Dialogue
Seek mutual 

understanding

Relational & 

exploratory
Empathy & trust

Discussion Exchange ideas Informal & open
Information & 

perspective-sharing

Deliberation
Weigh tradeoffs & 

decide

Collaborative & 

choice-focused

Shared judgment & 

direction



Acting Together: a Secret Ingredient

Deliberation for the Public 
Good

National research indicates that while a strong 

majority of Americans feel a responsibility to 

engage across difference (70%) and prefer 

collaborative, goal-oriented efforts to 

dialogue alone (74%), structural opportunities 

to act together remain limited.

Link: https://moreincommonus.com/publication/the-connection-opportunity/ 



When is Deliberation Useful? 

Deliberation for the Public Good

• When the problem is complex 
and affects many people

• When people disagree but must 
live with shared decisions

• When decision makers need 
public legitimacy or insight

• When communities are ready 
to move from talk to action

• When trust and civic capacity 
need rebuilding



Deliberation for the Public Good

What issues 
would you most 
like to see your 
community 
deliberate about? 



Deliberative Discussion Guides
Deliberative 

Discussion Guides

Deliberation for the Public 
Good

Climate Choices 
Discussion guide



Deliberation for the Public Good

Other deliberative models

• Frame-it-yourself
⚬ Build a team
⚬ Select a frame-able issue
⚬ Gather information and 

insights
⚬ Group concerns and identify 

trade-offs
⚬ Test the framework



Deliberation for the Public Good

Other deliberative models
• Community-defined Talk-to-Action initiatives

Small 
group of 

people who 
care

Team of 
community 

partners

Hold 
community
discussion

s

Broad 
public 

outreach

Prepare 
discussion 

leaders

Listen and  
learn to 
create 
issue 

framework

Convene 
community 

for action 
planning

Create 
action 
teams



Deliberation for the Public Good

Other deliberative models
• Community-defined Talk-to-Action 

initiatives
⚬ Ex: What’s Next, America Three series of deliberative questions

• Where are we now?
• Where do we want to go?
• How do we get there?
• “Action summit”

NIFI-provided tools, resources and support

• Deliberative Discussion Guides
• Community, Campus, & K-12 Toolkits 
• Coaching & Support 
• Evaluation & Story Gathering
• Emerging Funding Opportunities



• Politicized environmental issues 
(e.g. climate change)

• Environmental issues as points of 
common ground

• Multiple approaches
• Often grounded in values

Deliberation for the Public 
Good

Why Deliberate on Environmental Issues





















Q & A
Deliberation for the Public 
Good



Deliberation for the Public Good

Helpful Strategies: Organizing Deliberative Forums

Where to deliberate?

• In communities

• In schools/on 

campuses

• Within organizations

• In person/Online



Deliberation for the Public Good

Helpful Strategies for Deliberative Forums

Organizing

Next Steps

Facilitating



Deliberation for the Public Good

Helpful Strategies: Organizing Deliberative Forums

Organizing may involve:

• Form a leadership team; distribute tasks
• Conduct broad outreach using varied 

strategies
• Consider the range of people and groups you 

who should be involved, and identify who can 
help you reach them

• Prepare team members or other residents to 
facilitate forums. (Check out NIFI’s free 
trainings!)

• Logistical considerations



Deliberation for the Public Good

Helpful Strategies: Some Insights from Mandy Bailey

• Reduce barriers to entry
• Invite people that have often 

had little say in matters 
related to “environmental 
concern”

• Lean on trusted local 
leaders

Link: https://nifi.org/lessons-from-the-field-following-communities-
leads-and-needs-in-environmental-deliberations/



Deliberation for the Public Good

The Power of Words

• Listen first – how are 
people already “naming” 
the issue?

• Steer clear of buzzwords 
and trigger phrases

• Avoid jargon - use the 
words that participants 
use

Link: https://www.pacefunders.org/language/



Key components of a deliberative forum

• Examine differing approaches

• Work through tensions among ways to 

address the issue

• Consider the trade-offs of potential actions

• Reflect together, capturing commonalities 

and differences

• Identify common ground for decision-making 

and action

Deliberation for the Public Good

Helpful Strategies: Facilitating Deliberative Forums



Stages of Deliberative Forums

• Welcome participants.
• Introduce the issue.
• Review suggested 

guidelines.

Connect to the broad 
issue.

• Ask people to describe 
how the issue affects 
them, their families, or 
others. 

• Solicit concerns or 
interests that brought 
participants to the 
discussion.

Consider each approach 
fairly. 

• What is attractive?
• What are drawbacks?
• What trade-offs are 

involved?

Review the discussion.
• What areas .of 

common ground were 
apparent?

• What tensions and 
trade-offs were most 
difficult?

• Who else do we need to 
hear from?

• What are our next 
steps?

Introduction Personal stake Deliberate about 
approaches

Reflect and Next Steps



Deliberation for the Public Good

Multiple Facilitator Roles

• Set a welcoming tone.

• Be an active listener.

• Behave neutrally.

• Ask probing questions.

• Encourage reflections and 

direction-setting.

• Manage time.



• Avoid agreement or disagreement with participants.

• Avoid using your personal experiences to make a point.

• Encourage discussion of differing points of view.

• Ask for viewpoints held by others outside the group.

Deliberation for the Public Good

What does it mean to behave neutrally?



Deliberation for the Public Good

Four Basic “Facilitator Moves”

• Ask a follow-up question for clarification or to dig 

deeper

• Ask a reaction question to the last speaker’s comment.

• Ask a transition question to move the conversation 

forward.

• Synthesize key points when necessary.



• Connect the issue to concerns of participants.

 How would this action affect your life or the lives of others?

• Examine potential consequences.

 Is there a downside to this course of action?

• Weigh trade-offs.

 Would you give up ___ in order to achieve ___?

• Promote interactions among participants.

 Could someone give an example to illustrate what ___ just said?

Deliberation for the Public Good

Questions to Promote Deliberation



Deliberation for the Public Good

Questions to go Deeper

• What strengths do we have to build on?

• How might that idea affect other people?

• Why would someone disagree?

• What viewpoints are missing in our discussion?

• How will we prioritize among many good ideas?

• Given what you care about, what are you most 

eager to see happen?



Deliberation for the Public Good

When you think 
about facilitating, 
what excites you & 
what makes you 
nervous? 



Deliberation for the Public Good

Anticipating Challenges in Facilitating

• Facilitating particularly “heated,” 

controversial issues

• Effectively soliciting participation from all

• Dealing with misinformation

• Addressing extra-talkative participants

• Managing time effectively 

• Being flexible while staying on track






Deliberation for the Public Good

Potential Impacts of Deliberation



Deliberation Leading to Action  

Deliberation for the Public Good

Diverse 
Planning 

Team 
Outreach

Series of 
discussions

Action session

       
Action teams
 
             
Range of actions

PLANNING
TALKING

ACTING leads to leads to



Deliberation for the Public Good

Action Summits in Talk-to-Action Deliberations
Community-wide ”Action Summit”

• As you look at what has emerged from our forums, is there anything missing that 
you think is essential?  Do you have concerns that haven’t been identified?

• What actions are doable now—in terms of time, energy, and resources—that 
address these needs?

• What actions require additional long-term conversation and planning?

• What action group(s) would you like to join?  Who will convene the first gathering of 
each group?

• How will the groups communicate their progress and challenges?



Thank you &
 

We’re Here to Help!
cbrawner@nifi.org

dharfmann@nifi.org

Deliberation for the Public 
Good



Thanks, Cristin, 
Dawn, and 
Elizabeth & to all 
of you for joining!







Now Open for Proposals!

•  Eligible to anyone ages 15 to 30 
•  Winning proposals get 

• global recognition
• a $1,000 USD prize, and 
• an invitation to the award ceremony in 

Taiwan

Apply by May 31
thegeep.org/youth-innovation-challenge



REGISTRATION 
NOW OPEN!

conference.naturalstart.org

NATURE-BASED EARLY LEARNING

CONFERENCE
SAN ANTONIO, TX: JUNE 24–27 and ONLINE



Portland, Oregon  
October 6–9, 2026

conference.naaee.org



What will guide our next step?
Let us know what topics you want to 
learn about in our upcoming 
eeWEBINARs!



Thank you for joining us!
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