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What have I learned in my 
journey as a changemaker?



Whole Systems Change

Whole systems change is 
transformative, and requires all hands 

on deck!



Key Terms

Adversary (n): One that contends 
with, opposes, or resists; an enemy or 

opponent in contest, conflict, or 
dispute; a clever or antagonist 

opposing interest

Ally (n/v): one that is associated 
with another as a helper; a person 

or group that provides assistance or 
support with an ongoing activity, 

effort, or struggle 



Readiness for Change Change Management

Prepare, Plan, & Design Change Disruptive Change

Taking People from Adversary to Allies Takes a 
Deep Understanding of Change



Transformative Change is Disruptive Change

To what extent do you think of yourself as a changemaker? Which of the 
above characteristics are true for you?

● Willing to take bold risks
● Don’t follow conventions and beliefs of hierarchies and status 

quo legacies
● Believe that what matters is what is relevant
● Understand that change is inevitable so it is better to get 

uncomfortable now and tackle it
● Leverage cultural and multigenerational intelligence
● Understand global trends
● Provide vision and thought leadership
● Can manage in a crisis
● Know how to shift constituents from adversaries to allies



Readiness for Change: Messaging Matters to 
Each Individual



Preparing and Planning Change:

You need both the top 
and the bottom!

Support a shared 
understanding of a timeline 
for change that works for 

each community



Change Management: Understand Phases of Change 
and the Monsters that Lurk in the 

Note: The phases of change are not always linear, and different smaller projects may be in different 
phases of change…AND the change monster will try to bring things back to status quo! 



What ally-informed tools can I 
share with others for their 

journey as a changemaker?



Develop a Compelling Shared Vision

Schools as hubs of 
sustainability and climate 

resiliency - equipping students 
with the tools, resources, and 
life experiences to create an 
environmentally sustainable, 

socially just, and economically 
thriving world. 

Explore: Vision Activity Handouts

https://docs.google.com/document/d/1zjnwJOtJ9iPHIXhE0CxhLFYmIg2Esol4vl8eh2EJItA/edit


Have an Operationalizing Framework

Explore: 4Cs Whole Systems Framework for Environmental and Climate Action in Schools

https://sites.google.com/view/scrs-center/vision-and-framework/4cs-framework


Explore Overview in the Educator’s Shared Narrative of Contemporary Environmental Crisis

Make the Crisis Easy to Understand
Non-indigenous human impact has caused an imbalance in the four 

spheres that has led to two separate but connected environmental crisis 

Ecological Overshoot: Natural Resource 
Depletion, Built Landscape, Pollution, etc. 

Global Warming → Climate Change as a 
symptom of ecological overshoot and 

exacerbating overshoot issues

https://docs.google.com/document/d/1ZKd0r3MuvHfSVnLRu4-eX2qGRjIu2Pr25fRp6ca1H4U/edit?usp=sharing


“The planetary emergency unfolding around us is, first and foremost a 
crisis of thought, values, perception, ideas and judgment. In other words, 

it is a crisis of mind, which makes it a crisis of those institutions which 
purport to improve minds.”

– David Orr, Professor of Environmental Studies, Oberlin College 

Reframe Responsibility as an Opportunity

Educate 
to Survive
and Thrive

Explore: Guiding Philosophies

https://sites.google.com/view/scrs-center/vision-and-framework/vision-and-philosophies


Create Structures to Drive the Behavior You Want!

Explore: Successful District-Wide Sustainability Committees

https://docs.google.com/document/d/1tpxLsuT4LTSdnU_bqNfOiF8g2PaK0PmV/edit?usp=sharing&ouid=110896223136361197765&rtpof=true&sd=true
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